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FOREWORD BY THE EXECUTIVE MAYOR 


The Local Government dispensation introduced several legislations to improve Service 
Delivery and enhance accountability (The Municipal Systems Act and Regulation- 
Chapter 5 (IDP), Chapter 6 (Performance Management whilst MFMA Chapter 7 (Budget 
process and related matters). 

Section 41 of MSA is very clear on what Municipality should do ( A Municipality must in 
terms of its Performance Management System and in accordance with any regulations 
and guidelines that may be prescribed. 

a. Set appropriate key performance indicators as a yardstick for measuring 
performance, including outcomes and impacts with regard to the Municipal 
developmental priorities and objectives set in the IDP. 

b. Set measurable performance target with regard to each of those development 
priorities and objectives 

c. Set objective and prioritise against key performance indicators and targets 

d. Monitor performance 

e. Measure and review performance once a year 

Again MFMA National Treasury circular guidance no. 13 deals with SDBIP’s. 

This was are done to further developmental objectives of Local Government realisation 
and ensure that Government together with committees build sustainable ways to 
address the material, and social needs of communities and create better life for all 
(Together we can do more). 

As we are in the brink of the afternoon of our term of office, we need to acknowledge the 
past few years; we have tabled one of the most important key accountability document 
called the IDP, and the Budget which has been forward looking and they have set out 
clearly as Madibeng what we intended to do and the funds will raise and spent. 

Based on facilitation of the understanding of IDP/Budget/SDBIP’s which led to the 
linkage between plan and actual performance, it is clear that over the past years, much 
has been achieved albeit with serious challenges, but through our collective zeal we 
managed to record several strides that impacted positively on the quality of life of our 
residents. 

We continued to be candid and remain implementers of Batho Pele value “inter alia” 
continue to be accountable, transparent and responsible. In this regard the SDBP’s will 
assist us to enter into a service contract with our community. 

These SDBIP’s will be our management, implementation and monitoring tool that will 
assist us, (The Mayor, Councillors, Senior Managers and the Community). Will ensure 
that appropriate information is circulated internally and externally for purposes of 
monitoring the execution of Budget, Performance of senior managers and achievements 
of the strategic objectives set by Council. 
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This SDBP’s will provide the vital link between administration , Mayor, Council and the 
Administration enroute to facilitating process of holding management and Members of 
Mayoral Committee accountable for their projects. 

This SDBIP’s will assist the Mayor to monitor performance of administration through the 
Municipal Manager and the Mayoral Committee as outline in section 56 of the Municipal 
Structures Act (Act 117 of 1998 2 nd ed) while the community will monitor performance of 
the entire Municipality through Community Consultative Clusters. We have established 
Infrastructure Cluster, Economic & Planning, Community Mobilization, Governance, 
Finance Cluster and Ward Committees. 

This SDBP’s will determine the performance agreement between the Mayor and 
Municipal Manager and Members of Mayoral Committee in line with section 51 (1) b of 
Municipal Systems Act (Act 32 of 2000 2 nd ed). 

Why say that SDBP’s is a measuring tool, precisely to ensure indicators and targets 
clearly relates to objective and mandate of the Municipality. As well target that should be 
required level of performance measurable and time bond. Our SDBP’s are result driven. 

We need to ensure the power of measuring result, If you do measure result, you cannot 
tell success from failure, If you can see success , you cannot reward it, If you cannot 
reward success, you will probably reward failure, If you cannot see success, you cannot 
learn from it, If you cannot recognise failure, you cannot correct it, If you cannot 
demonstrate result, you cannot win community support. 

The Municipality will be able to improve supervision of all programs and projects to be 
undertaken utilizing our monitoring measures enroute to 2014 clean audit. 

I invite all Councillors, Portfolio Committees, all officials, Community, Traditional 
Leaders, Community Stakeholders, Labour Unions to put every effort in ensuring that 
our Communities feel proud of us in delivering services. 

Together we can really, really, really do more. 


Clr. P MAGONGWA (Executive Mayor) 
DATE 
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CHAPTER 1 


INTRODUCTION BY THE MUNICIPAL MANAGER 


As a detailed plan approved by the Mayor of a municipality in terms of section 53 
(l)(c)(ii) for implementing the municipality’s service delivery of municipal services and its 
annual budget, which must indicate- 

• Projections for each month of - 

> Revenue collected ,by source 

> Operational and capital expenditure, by vote 

In order to realise the developmental agenda of local government, the Municipal 
Systems Act mandates the municipality to develop an Integrated Development Plan. The 
IDP is a five year strategic plan of a municipality which details how it will inter alia 
provide services to the communities. 

The SDBIP forms the basis on which Performance Agreements of the Municipal 
Manager and senior managers will be concluded and signed in terms of section 57 of the 
Municipal Systems Act. 

The SDBIP will also form the basis for regular reporting: 

• Monthly budget statement ( Sec. 71,MFMA) 

• Quarterly ( Sec. 52, MFMA) 

• Mid Term Budget and Performance Report ( Sec 72, MFMA) 

• Annual (Sec. 121 MFMA) 

It is my pleasure to submit this Service Delivery and Budget Implementation Plan 
for the Financial Year 2011/2012 

Submitted by the Acting Municipal Manager 


Mr. A K Modise 
Date: 
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CHAPTER 2 


MUNICIPAL PROFILE 


1. INTRODUCTION 

The Local Municipality of Madibeng (NW 372) is located within the North West Province 
and extend over an area of approximately 3 814 km 2 . The Local Municipality of 
Madibeng consists of Brits Town, Hartbeespoort Town, Skeerpoort area, 9000 farm 
portions and 43 villages. The Municipality is demarcated into 31 Wards. The population 
of Madibeng is estimated by the 2001 population census to be at 338 254. Madibeng is 
situated approximately 40km from Pretoria, 55km from Johannesburg and 50km from 
Rustenburg. 

The Madibeng Municipal area is characterized by a diverse economy, including strong 
agriculture, mining, and manufacturing and tourism sectors. Although these sectors 
already contribute a large percentage to the aggregate Gross Geographic Product 
(GGP), they still have the ability and potential to induce and accommodate economic 
growth and development. 

The most prominent economic activities include manufacturing, mining and agriculture. 
Mining is tending to out-perform the agriculture sector. The area is the world’s third 
largest chrome producer and includes the richest Platinum Group Metals Reserve 
(situated on the Merensky Reef). Manufacturing is the dominant sector, with motor 
industry related activities predominant. 

2. INTERNAL STRUCTURES 

2.1 Political structures and Political Office Bearers 

The municipality has been placed under administration in terms of Section 139(b) which 
states that: 

139(l)lf a municipality, as a result of a crisis in its financial affairs, is in serious or 
persistent material breach of its obligations to provide basic services or to meet its 
financial commitments, or admits that it is unable to meet its obligations or financial 
commitments, the provincial executive must promptly- 
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(b) consult the mayor of the municipality to obtain the municipality’s co-operation in 
implementing the recovering plan, including the approval of a budget legislative 
measures giving effect to the recovery plan. 

2.2 PORTFOLIO COMMITTEES 

In order to speed up service delivery, the Municipality established the following Portfolio 
Committees with functions as indicated: 


PC 

PORTFOLIO 

COMMITTEE 

CHAIRPERSON 

PCI 

Financial Committee 

MMC for Budget and Treasury 

PC2 

Corporate Services 

Committee 

MMC for Corporate Support Services 

PC 3 

Human Settlement 

Committee 

MMC for Economic Development & Planning 

PC 4 

Community Services 

Committee 

MMC for Community Services 

PC 5 

Water and Sanitation 
Infrastructure Committee 

MMC for Infrastructure & Technical Services 

PC 6 

Local Economic 

Committee 

MMC for Local Economic Development 


Public Safety Committee 

MMC for Public Safety 
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2.3 


ADMINISTRATIVE STRUCTURES 


2.3.1 MUNICIPAL MANAGER 

The Municipal Manager plays a leadership and coordination role in the implementation 
of the corporate strategy and the Service Delivery and Budget Implementation Plan. The 
Plan is presented by the Municipal Manager to the Executive Mayor in terms of Section 
53 of the Municipal Finance Management Act. 

The key roles played by the Municipal Manager’s Office in this regard will be the 
following: 

• Municipal Planning 

• Performance Management 

• Financial management and administration 

• Governance 


2.3.2. DEPARTMENTS CORE FUNCTIONS 


DEPARTMENT 

CORE FUNCTIONS 

DIRECTOR 

Municipal Manager 

Marketing and Communication 

Mr. AK Modise 

Acting 

Chief Operating 

Officer 

Support to Political Offices ( Executive Mayor, 

Single Whip and Speaker) 

Fleet Management, , Public Safety , Health , , 

Performance Management, Integrated 

Development Planning, Internal Audit, Project 

Management Unit 

Mr. D. Makobe 

Budget and 

Treasury 

Office 

Revenue; Expenditure; Budget, Supply Chain 

Management , Risk Management 

Mr. R Boshoff 

Acting 

Department Of 

Corporate Support 

Human Resource Management and Training, , 

Administration Records and Secretariat and 

Mr. A Modise 
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Services 

Information Technology and Legal Services 


Fluman Settlement 

Town Planning, Building Control, Housing and Land 

Administration, Urban and Renewal and Rural 

Development, Local Economic Development 

Ms. L. Vokwana 

Department of 

Infrastructure & 

Technical Services 

Water and Sanitation Services, Electricity, Roads 

Mr. M Juta 

Department of 

Community 

Services 

Solid Waste, and Environmental Management 

.Parks, Sports and Recreation 

Mr. M. Manaka 

Acting 

Department of 

Public Safety 

Traffic, Fire and Disaster Management, Health, Arts 

and Culture, Security Services 

Vacant 

Department of Local 

Economic 

Development 

Tourism, SMMEs and Agriculture 

Vacant 


2.3.3 STAFF COMPLEMENT 


POSITION 

NO. OF EMPLOYEES 




FILLED 

VACANT 

TOTAL 

Municipal Manager 

0 

0 

1 

Directors 

4 

2 

6 

Managers 

19 

7 

26 

Professional and Technical Personnel(Post Level 
4-6) 

91 

87 

178 

Artisans and Skilled Personnel (Post Level 7-9) 

124 

161 

285 

Other Personnel(Post Level 10-16) 

258 

425 

683 
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General Workers(Post Level 17) 

348 

236 

584 

Disabled 

10 

0 

10 

Executive Mayor 

1 

0 

1 

Speaker 

1 

0 

1 

Single whip 

1 

0 

1 

Councillors 

59 

0 

59 

Total 

920 

918 

1838 


DISABLED EMPLOYEES 

DEPARTMENT 

NO 

Community Services 

7 

Budget and Treasury Office 

2 

Community Support Services 

1 

TOTAL 

10 
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CHAPTER 3 


MUNICIPAL MANDATE, POWERS AND FUNCTIONS 


1. MUNICIPAL MANDATE 

The mandate of the municipality, as contained in section 152 of the Constitution, is 

1.1 To provide democratic and accountable government for local communities; 

1.2 To ensure the provision of services to communities in a sustainable manner; 

1.3 To promote social and economic development; 

1.4 To promote a safe and healthy environment; 

1.5 To encourage the involvement of communities and community organisations in the 
matters of local government 

These policy statements guides the formulation and implementation of the integrated 
development plan and therefore every decision and action of the municipality. 

2. ALLOCATED POWERS AND FUNCTIONS 


THE MUNICIPALITY PERFORMS THE FOLLOWING POWERS 

• Building Regulations 

• Local Sports Facilities 

• Refuse Removal, Refuse Dumps 

• Billboards and the Display of 
Advertisements 

• Municipal Parks and 

Recreation 

and Solid Waste Disposal 

• Sanitation 

• Local Tourism 

• Municipal Planning 

• Street Lighting 

• Markets 

• Municipal Public Works 

• Street Trading 

• Cemeteries, Funeral Parlours 

• Municipal Roads 

• Storm Water 

and Crematoria 

• Parks and Recreation 

• Trading Regulations 

• Cleansing 

• Portable Water 

• Public Places 

• Fire Fighting 

• Traffic and Parking 

• Child Care Facilities 
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FUNCTIONS ALLOCATED TO THE MUNICIPALITY BUT ARE CURRENTLY NOT PERFORMED BY THE 



MUNICIPALITY 



• Air Pollution 


• 

Amusement Facilities 


• Control of Public Nuisance 


• 

Control of Undertakings that sell Liquor to 

the 

• Facilities for the Accommodation, 

Care and 


Public 


Burial of Animals 


• 

Facilities for the Accommodation, Care 

and 

• Noise Pollution 



Burial of Animals 


• Pounds 


• 

Fencing and Fences 




• 

Licensing of dogs 




• 

Local Amenities 




• 

Municipal Abattoir 



FUNCTIONS BELONGING TO OTHER DEPARTMENTS BUT PEFORMED BY THE MUNICIPALITY ON AN 

AGFA | BASIS 

FUNCTION 

ISSUES 

Primary Health Care 

• There is an existing service level agreement with the North West Provincial Health 
Department 

• A careful transitional arrangement is been worked through to avoid the collapse of 
service 

• There are currently serious community dissatisfaction on level of service provided by 
the provincial clinics 

Libraries 

• There is an agreement for the development and use of PALS systems. 

• The function is currently not fully funded 

• The Department has currently advertised library post without the involvement of the 
municipality 

• There are disparate conditions of service 

• Need to improve intergovernmental coordination and fiscal relations 

Housing 

• The municipality is performing the subsidy administration work, though not 
accredited yet 

• Agreements are entered into with the Province (DDLG&H) per approved project. 

• All projects managed by the municipality currently have individual agreements 
between the Municipality and the DDLG&H. 

• In other instances, tri-partite agreements are signed between the Municipality, 
NGO's / Support Organizations and the Province (DDLG&H) per project approved. 

• The municipality is keen to get 1 st level accreditation as it has demonstrable capacity 

Agriculture 

• The municipality is facilitating the development of several agricultural developments 
on behalf of the Provincial and National Government 

• Memorandum of Understanding will be entered into. 

• There is a need to improve coordination on land restitution matters to include the 
land use plans/micro SDF in the IDP 
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1. SECTION 80 COMMITTEES 


CHAIRPERSON 

COMMITTEE 

CLR. T MANGOATHE 

CORPORATE SUPPORT SERVICES 

CLR. N RAKOLLE 

COMMUNITY SERVICES 

CLR. D MAIMANE 

BUDGET AND TREASURY OFFICE 

CLR. L MALULEKE 

PUBLIC SAFETY 

CLR. NTHANGENI 

LOCAL ECONOMIC DEVELOPMENT 

CLR. S KLAAS 

INFRASTRUCTURE AND TECHNICAL 

SERVICES 

CLR. MOLEFE 

HUMAN SETTLEMENT 

CLR. MASWANGANYI 

PUBLIC PARTICIPATION AND IGR 

CLR.M NQETHO 

COMMUNICATION AND MARKETING 


SPEAKER AND CHIEF WHIP 

The Council elected the speaker Councillor B P Makhongela, to chair Council meetings and also to capacitate Councillors and Ward Committees. 
Councillor S Malete was elected as the Single whip of the Council. 


NAME 

POSITION 

CLR. BP MAKHONGELA 

SPEAKER 

CLR. S MALETE 

SINGLE WHIP 
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ADMINISTRATION 


The new proposed organisational structure was presented and it will be tabled before Council to achieve the strategic objectives of the Council. 
Currently the Council is operating on the following Directors as well as acting director indicated below: 


INCUMBENT 

DEPARTMENT 

VACANT 

MUNICIPAL MANAGER 

Mr. AK MODISE 

DIRECTOR: CORPORATE SUPPORT 

SERVICES 

Mr. M MANAKA (ACTING) 

ACTING DIRECTOR: COMMUNITY SERVICES 

Mr. DH MAKOBE 

CHIEF OPERATING OFFICER 

Mr. R BOSHOFF(ACTING) 

ACTING: CHIEF FINANCIAL OFFICER 

Mr. M JUTA 

DIRECTOR: INFRASTRUCTURE AND 
TECHNICAL SERVICES 

Ms. L VO K WAN A 

DIRECTOR: HUMAN SETTLEMENT 

VACANT 

PUBLIC SAFETY 

VACANT 

DIRECTOR; LOCAL ECONOMIC 

DEVELOPMENT 
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CHAPTER 4 


VISION, MISSION, STRATEGIC FOCUS AREAS AND OBJECTIVES 



MISSION 

“We the local municipality of Madibeng are committed to strive to remain 
accountable in rendering affordable qualitative and sustainable services to our 
community in line with our constitutional obligations” 


i 

i 

i 

i 
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MUNICIPAL KPAs, BSC PERSPECTIVE & KPIs 


STRATEGIC FOCUS AREAS MUNICIPAL BASIC SERVICE 

TRANSFORMATION DELEIVERY AND 

INFRUSTRUCTURE 

DEVELOPMENT 


TYPE OF STRATEGIC 

FOCUS AREA 

INNOVATION 
LEARNING & 

GROWTH 

CUSTOMER 

CUSTOMER 

FINANCIAL 

CUSTOMER 


• % of staff, 

Councilors’ and 
ward committees 
trained & 

developed in 

terms of WSP % 
reduction in time 
taken to resolve 
administrative 
blockages & 

challenges 

• % of adopted by- 
laws, policies, 

strategies, 
procedures and 
plans reviewed or 
developed 

• % ratio of formal 
grievances 
finalized 

• % implementation 

and compliance 
with PMS related 
legislative and 

policy obligations 

• % employee- 

related EAP 

referrals in 

accordance with 

• Provision of basic 
municipal 
services 

• Promotion of 
access to free 
basic services 

• Upgrading and 
maintenance of 
services 

• Provide safe 
environment to 
the community 

• Provide 
community 
support services 

• Provision of basic 
municipal 
services 

• Promotion of 
access to free 
basic services 

• Upgrading and 
maintenance of 
services 

• Provide safe 
environment to 
the community 

• Promote 
economic 
development 
, tourism and 
agriculture 

• Promote and 
support local 
economic 
development 

• Develop and 
manage 
markets and 
street trading 

• % of supported 
SMMEs on the 
developed 
suppliers’ 
database 

• Number of jobs 
(incl. 

Learnerships) 
created through 
municipality’s 
capital projects 

• Number of people 

trained (inc. 

Learnerships) 

• % increase in 
revenue collection 

• % increase 
revenue base 

• % compliance 
with MFMA & 
applicable policies 
in developing 
Budget 

• % compliance of 
fiscal patterns with 
applicable 
financial 
legislation, 
policies and plans 

• % of accomplished 
number of planned 
public participation 
held for participation 

• % implementation 
and compliance with 
IDP legislative and 
policy obligation 

• % decrease of risk- 
related incidents audit 
exceptions through 
implementation and 
compliance with 
applicable risks 

• Number of reports in 
compliance with the 
statutory accounting 
and reporting 

• % submission of 
identified reports on 
service delivery 
activities 


LOCAL ECONOMIC MUNICIPAL GOOD GOVERNANCE 

DEVELOPMENT FINANCIAL AND PUBLIC 

VIABILITY PARTICIPATION 
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EAP 

• % of legal matters 
attended to within 
applicable time- 
around time 

• % completion of 
establishment of 
identified legal 
administrative 
systems 

• % implementation 
of ICT solutions 
and support 
interventions 

• Provide 
community 
support services 

• Promote 
integrated human 
settlement 

• Manage the 
HIV/AIDS 
Programme 




• % reduction in 

time taken to 
resolve 
administrative 
blockages & 

challenges 

• % of adopted by- 
laws, policies, 

strategies, 
procedures and 
plans reviewed or 
developed 

• % ratio of formal 
grievances 
finalized 

• % implementation 

and compliance 
with PMS related 
legislative and 

policy obligations 

• % employee- 

related EAP 

referrals in 
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accordance with 
EAP 

• % of legal matters 
attended to within 
applicable time- 
around time 

• % completion of 
establishment of 
identified legal 
administrative 
systems 

• % implementation 
of ICT solutions 
and support 
interventions 





• 



• % compliance 
with MFMA & 
applicable policies 
in developing 
Budget 

• % compliance of 
fiscal patterns with 
applicable 
financial 
legislation, 
policies and plans 
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Roles and responsibilities of the Stake holders in the achievement of the Council objectives 
MUNICIPAL COUNCIL'S POLITICAL OVERSIGHT ROLES AND RESPONSIBILITIES 


PLANNING 


Adopts priorities & objectives 
of the integrated development 
plan 

Adopts the Performance 
Management policy and 
procedure manual 
Adopts the reviewed PMS 
frame-work 

Adopts the municipal strategic 
scorecard that includes 
priorities and objectives of the 
IDP. 


REVIEW 


Approves the annual review 
programme of the IDP 
Approves the Top level SDBIP 
through the Mayor. 

Approves changes to the 
SDBIP and adjustment 
Budget. 

Approves any changes to the 
priorities, objectives, key 
performance indicators and 
performance targets of the 
municipality 

Consider the oversight report 
from the oversight Committee. 


REPORTING 


Receives externally audited 
performance reports from the 
Executive Mayor annually. 
Reports the municipality 
performance to the 
Community at least twice a 
year 

Approves recommendations 
for the improvement of the 
Performance management 
system. 

Submits the municipal annual 
report to the Auditor General 
and the MEC 


PERFORMANCE AUDIT 


Approves the municipal annual audit 
plan and any substantial changes to 
it. 

Can receive performance reports 
directly from the Audit Committee. 
Approves the implementation of the 
recommendations of the 
Performance Audit Committee with 
regard to both improvements in the 
Performance management system. 
Receives performance audit report 
from the Auditor General and 
approves implementation of its 
recommendations. 
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ROLES AND RESPONSIBILITIES OF THE EXECUTIVE MAYOR 


PLANNING 


Submits priorities and 
objectives of the integrated 
development plan to Council 
for approval 

Submits the PMS framework 
for approval. 

Submits the municipal 
strategic scorecard to Council 
for approval. 

Submits the Service delivery 
budget implementation plans 
to the Council. 

Enters into Performance 
agreement with the Municipal 
manager on behalf of Council. 
Assign the responsibility for 
the management of the PMS 
to the Municipal manager 


REVIEW 


• Proposes to Council, the 
annual review programme of 
the IDP, including the review 
of key performance indicators 
and performance targets. 

• Proposes the annual 
performance improvement 
measures of the municipality 
as part of the new municipal 
strategic scorecard. 

• Proposes changes to the 
priorities, objectives, key 
performance indicators and 
performance targets of the 
Municipality. 

• Quarterly evaluates the 
performance of the 
municipality against adopted 
KPIs and targets. 

• Mid-yearly and annually 
evaluates the performance of 
the Municipal manager. 
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REPORTING 


Receive monthly budget • 

statement. 

Receives performance 
reports twice a year from the • 
Internal Audit. 

Receives performance 
reports twice a year from 
Audit-Committee. 

Receives monthly and • 

quarterly reports from the 
Municipal manager on the 
performance of managers 
and the rest f the staff. 

Reports to Council on the 
recommendations for the 
improvement of the 
Performance management 
system. 


PERFORMANCE AUDIT 


Submits the Municipal annual audit 
plan and any substantial changes to 
the Council for approval. 

Approves the implementation of the 
recommendations of the internal 
auditor with regard to both 
improvements in the performance 
management system itself. 

Receives performance audit report 
from the Auditor General and makes 
recommendations to Council. 



ROLES AND RESPONSIBILITIES OF THE MUNICIPAL MANAGER 


PLANNING 

IMPLEMENTATION 

REVIEW 

REPORTING 

PERFORMANCE 

AUDIT 

• Coordinates the process 

• Manages the overall 

• Formulation of the annual 

• Receives 

• Formulates the 

of needs identification 

implementation of the 

review programme of the 

performance 

municipal annual 

and prioritization among 

IDP. 

IDP, including the review of 

reports quarterly 

audit plan. 

all stakeholders, 

• Ensures that all role 

key performance indicators 

from internal Audit. 

• Formulates a 

including Community 

players implement the 

and performance targets for 

• Receives 

response to the 

structures. 

provisions of the PMS 

the consideration of Council 

performance 

recommendation 

• Coordinates the 

framework. 

Committees and the 

reports twice a year 

of the internal 

formulation and revision 

• Ensures that the 

Executive Mayor. 

from the 

audit and the 

of the PMS framework. 

Department scorecards 

• Formulation of the annual 

Performance Audit 

Audit Committee. 

• Coordinates the 

and departmental 

performance improvement 

Committee. 

• Formulates a 

formulation and revision 

programmes serve the 

measures of the 

• Receives monthly 

response to 

of the municipal 

strategic scorecard of the 

municipality as part of the 

departmental 

performance 

strategic scorecard 

municipality. 

new municipal strategic 

performance 

audit report of the 

• Leads the process of the 

• Ensures that annual 

scorecard. 

reports. 

Auditor General 

formulation and revision 

programmes are 

• Quarterly reviews the 

• Reports once in 

and makes 

of the SDBIP 

implemented according 

performance of 

two months to 

recommendation 

• Enters into Performance 

to the targets and 

departments to improve the 

Council 

to the Executive 

agreements with 

timeframes agreed to. 

economy, efficiency and 

Committees and 

Mayor. 

Directors on behalf of 

• Implements performance 

effectiveness of the 

the Executive 


Council 

improvement measures 

municipality. 

Mayor and Council. 



approved by the 

• Quarterly and annually 

• Reports on the 



Executive Mayor and the 

evaluates the performance 

implementation of 



Council 

of managers. 

improvement 





measures adopted 





by the Executive 





Mayor and Council 





• Submit the 





municipal annual 





report to the 





Executive Mayor. 
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ROLES AND RESPONSIBILITIES OF THE DIRECTORS 



PLANNING 

IMPLEMENTATION 

REVIEW 

REPORTING 

PERFORMANCE AUDIT 

• 

Participation in the 

• Manages the 

• Participates in the 

• Submit monthly and 

• Participates in the 


identification of IDP 

implementation of the 

formulation of the annual 

quarterly departmental 

formulation of the 


priorities and the whole 

Departmental SDBIP. 

review programme of the 

performance reports. 

response to the 


IDP process. 

• Ensures that annual 

IDP, including the review 

• Comments on the 

recommendation of 

• 

Participates in the 

programmes are 

of key performance 

monthly reports in 

the Internal Audit and 


formulation and revision 

implemented according 

indicators and 

terms of any material 

the Performance 


of the municipal 

to the targets and 

performance targets for 

variance. 

Audit Committee. 


strategic scorecard. 

timeframes agreed to. 

the consideration of 

• Reports on the 

• Participates in the 

• 

Participates in the 

• Implements 

Council Committees and 

implementation of the 

formulation of the 


formulation of the Top 

performance 

the Executive Mayor. 

improvement 

response to 


layer level SDBIP. 

improvement measures 

• Annually reviews the 

measures adopted by 

performance audit 

• 

Manages subordinates 

approved by the 

performance of the 

the Executive Mayor 

report of the Auditor 


performance 

Executive Mayor and 

department to improve 

and Council. 

General and makes 


measurement system. 

the Council. 

the economy, efficiency 

• Annually reports on 

recommendations to 

• 

Regularly reports to the 

• Manages the 

and effectiveness of the 

the performance of the 

the Municipal 


Municipal manager 

implementation of 

departments. 

department. 

manager. 

• 

Enters into Performance 

subordinate's 

• Quarterly and annually 




agreement with the 

performance 

evaluates the 




Municipal manager. 

measurement system. 

performance of the 





• Ensures that 

department 





performance objectives 

• Participates in Mid-term 





in the performance 
agreements are 
achieved. 

Review 
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CURRENT CHALLENGES PER DEPARTMENTS (2010/2011) 


DIRECTORATE: CORPORATE SUPPORT SERVICES. Mr. AK MODISE 


FUNCTIONS OF THE DEPARTMENT 

CHALLENGES FOR THE FINANCIAL 2010/2011 

STRATEGIC IMPLEMENTATION AS INTERVENTION 

Human Resource Management 

Appointment without minimum requirements. 

Failure to submit requested qualifications. 

No information on personnel files. 

Incorrect employee placements. 

No driver’s licences where it is a requirement. 

No professional registration details e.g. traffic. 

Requirements for posts downgraded/upgraded. 

Irregular appointments (no advert or interviews). 

The following vacancies exist: 

• No appointment requirements were set or used 
EAP Officer 

• Manager: HR 

• Clerical assistant. 

Structural problems 

• When offering employment must satisfy that candidate 
qualifies for the post. 

• Cannot raise lack of qualifications after having appointed: 
fault of the employer. 

• Fraudulent information submitted or forged certificates: 
SAPS & discipline. 

• Placement or promotion of employees to be done in 
accordance with policies and collective agreements. 

• No provision for “automatic” promotions or unilateral 
placement or permanent movement of staff because 
their qualifications are higher than required. 

Administration 

The following vacancies exist: 

• 2 x Admin Clerks (Committees) (L6) 

• 4 x Admin Clerks (Committees) (L8) 

• Clerical Assistant Support (Duplication) (L15-13) 

• lx Call Centre Operator (L13-11) 

• 7 x General Workers/Cleaners (L20-17) 


Records and Secretariat 



Information Technology 

• Budgetary constraints. 

• Nine vacant positions 


Legal Services 

• All three (3) senior Legal Advisors posts vacant. 

• Legal vote depleted by unnecessary cases. 
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DIRECTORATE: INFRASTRUCTURE & TECHNICAL SERVICES. Mr. M JUTA 


FUNCTIONS OF THE DEPARTMENT CHALLENGES FOR THE FINANCIAL 2010/2011 


Water and Sanitation services 














No Water in areas of 

Letlhabile, Jericho, Mmakau,Madidi,Oskraal,Mothut 
lung and Centreville. 

Magalies water recovered 2 Water machines at 
Oskraal and promised to return when crisis are 
experienced but they never returned. 

Standby tanks are not filled accordingly. 

Maboloka Water project, no update report. 

Mmakau Water project suspended with funds. 
Temporary supply of Water tankers not monitored 
effectively. 

Shortage of Technicians in the purification plant is 
also a high contributing factor to water shortages. 
Pressure levels have improved in most affected 
areas. However the pump station in Mmakau - 
Tlhopane School has not been fixed. 

Fire hydrants at Oskraal spruit pass must be 
closed to allow pressure build up consistently. 
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STRATEGIC IMPLEMENTATION AS INTERVENTION 


• Pressure levels must be increased to Oskraal reservoir. 

• Link pipe must be installed between Centreville and 
Oskraal to resolve the water problem in Centreville. 

• Fire hydrants at Oskraal spruit pass must be closed to 
allow pressure build up. 

• Detailed report regarding the functionality of the water 
purification plant must be provided with timelines and 
project management schedule. 

• Water trucking coordinator must be appointed using all 
internal processes of the municipality, meaning assigning 
responsibilities to existing staff. 

• Cluster Truck coordinators and Ward coordinators including 
street truck coordinators must be established as a matter of 
urgency, all councillors must play oversight role regarding 
water trucking. 

• All water projects due for implementation must be urgently. 

• Detailed report regarding the audited functionality of the 
water purification plant must be provided with timelines and 
project management schedule 

1.1. Outstanding projects placed at query levels must be 
urgently implemented - phase 2d of the Mmakau pipeline 
and cost recovery plan project. 

1.2. Contract regarding the supply of water from Tshwane 
Metro supply Authorities/Agencies must be reviewed with 
the inclusion of the service MIG grant and Cogta. 

1.3. Raw water supply to mines; a dedicated pipeline to all the 
mines be constructed in within financial year of 2011/2012 
to reduce high supply of clean water to mines. 

1.4. A dedicated type of network be designed in future to 
reduce interdependent system of water supply. 

• A feasibility study be conducted broadly to construct a 
second largest purification plant in Klipvoorstad in order to 
supply Moretele with water from Madibeng and areas within 





Madibeng which will result in reduction of exorbitant 
amounts paid to Tshwane 

Project Management Unit 

• Non processing of payment certificates 

• Non functioning of Bid Committees 

• Reprioritizing of projects 

• Late registration of projects 

• Cash- flow problems 

• ROLL-OVER of R25, 448, 441.50 

• DBSA deployees ( Technical and Finance) 

• Pro-active Bid Committees 

• Cash backing of MIG roll-over 

• Deployment of DBSA technical expect 

• Filling of vacant posts in PMU 

Electricity 

• High mast lights are not repaired, some 
outstanding for 7 months not repaired; 

• A dedicated team must be availed to repair high mast lights 

• Local Municipal .District and Province to develop a joint 
team to obtain the National disaster funding to repair 

Bridges. 

Roads 

• Communities of Ward 1, 3, 8,15,24,25 have been 
disconnected access for more than 2 months. 

• Regravelling Project implemented by the District 
not completed. 

• Local Municipal, District and Province to develop a joint 
team to obtain the National disaster funding to repair 

Bridges. 

• Contractor appointed by the District must be returned to 
complete the work 


DIRECTORATE: CHIEF OPERATING OFFICER. Mr. D MAKOBE 


FUNCTIONS OF THE DEPARTMENT 

CHALLENGES FOR THE FINANCIAL 2010/2011 

STRATEGIC IMPLEMENTATION AS INTERVENTION 

Performance Management system 

• Shortage of staff 

• Non submission of reports in time 

• There is currently no performance Audit 

Committee 

• Filling the position of a Performance Coordinator during 
lstquarter 

• Secondment of competent and capable official to the post 
of Personnel officer. 

• Appointment of the Performance Audit Committee by the 

1 st quarter. 

Integrated Development Plan 

• Shortage of staff. 

• Lack of internal resources for implementation of 

IDP priorities. 

• Challenges around community consultations 
especially for projects which has been part of the 
IDP for few years. 


Marketing and Communication 

• Not registered any challenges 
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Internal Audit 

• Delay in finalising the risk assessment process 
which had an negative impact on the perfOmance 
of the unit 

• Municipality was functioning without AC (4 
months) 

• Lack of understanding of the role of Internal Audit 

• Failure to address audit queries both internal and 
external 

• Delay in obtaining management comment has a 
negative effect on finalisation of audits and 
issuing of final reports 


Support to Political Offices 

• Not registered any challenges 



DIRECTORA: BUDGET & TREASURY OFFICER. Mr. R BOSHOFF 


FUNCTIONS OF THE DEPARTMENT 


CHALLENGES FOR THE FINANCIAL 2010/2011 


STRATEGIC IMPLEMENTATION AS INTERVENTION 


Revenue 


Revenue Enhancement Implementation (System, 
staff, policy interpretation) 

Critical Positions In BTO Have Not Yet Been 
Filled - Eg. Revenue 12, 


Implementation Of Revenue Enhancement Strategy 
Sale of Non Essential Assets Introduction of Cash 
Management Strategy 


Expenditure 


Functional Structure Of BTO 
Critical Positions In BTO Have Not Yet Been 
Filled - Eg. Revenue 12, Expenditure 3, Budget 5 
vacancies 

Financial Recovery Plan Restrictions 

Fixed Cost Stress on Financial Capacity - Eg. PIC 

loan, SARS, Summonses. 

Purchase Of Electricity - We are overspending 
with more than R 35 Million because during 
budget restructuring it was under budgeted. 
Salaries Overtime - R 17 Million - It was 
budgeted for R1.8 Million 

Legal and Professional Expenses - R 4.5 Million - 
Due to Litigation against the municipality for 
failure to honour obligations on time and other 
contingent liabilities 


Financial Administration 
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Budget 

• Critical Positions In BTO Have Not Yet Been 

Filled - Eg. Budget 5 vacancies 

• PIC Loan 

• Budget restructure 

• Tariff Review 

Supply Chain management 



Risk Management 




DIRECTORATE: HUMAN SETTLEMENT. Ms L VOKWANA 


FUNCTIONS OF THE DEPARTMENT 

CHALLENGES FOR THE FINANCIAL 2010/2011 

STRATEGIC IMPLEMENTATION AS INTERVENTION 

Town planning 

Not registered 

Not registered 

Building Control 

Not registered 

Not registered 

Housing and Land Administration 

• Vandalism of unoccupied houses 

• Completion of 221 remaining houses 

• Illegal invasion of houses 

• Provision of Bulk Services 

• Houses built outside boundaries (Pegs) 

• Consolidation of properties and conveyancing 

• House connections (Water & Sewer 

• Department of Human Settlement NW to provide 
funding for house connections. 

• Department Human Settlements NW, needs to 
consider submissions made the municipality with 
regard to this matter 

• Recovery of funds from SARS in order for the 
tranche payments received from province to be 
redirected to the project. 

• Beneficiaries for the project are far less than the 
approved 1271 subsidies 

• Land ownership: The land where houses are 

• Attorneys were appointed to assist beneficiaries who are 
evicting illegal invaders. The current status is that 12 illegal 
occupants were evicted and three more orders were 
granted in March 2011, eviction process will follow 

• Tracking down of beneficiaries 

• The contract has been ceded to NW Human Settlement. 
Contractor has been back on site, finalized auditing the 
extent of vandalized houses and statistics in terms of the 
actual sites with top structures. NW Human Settlements 
has also verified the audit and assigned Geotechnical 
Engineer to investigate the extent of the water and come 
up with corrective measures. After this exercise, the 

• contractor will resume construction on site 

• The contractor is on site, however construction of houses 
will commence after substantial progress has been 
achieved. 

• The township has to be re-surveyed and pegged. 

• New SG diagram to be developed. 
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supposed to be built is privately owned and there 
are legal processes in progress in order for the 
municipality to obtain and own the land. 

• This land was donated to the municipality by a 
certain Dr Smith as per conditions of establishment 
in a development called River View Estate. 

• These people were occupying this property where 
the development will happen and as such council 
included a condition that the developer should 
provide alternative land. 

• Bulk services: water and sewerage. This area is far 
from the current supply of these bulk services 

• EIA outstanding (Refentse) 
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• Funding for these corrections needs to be sourced 

• VAT refunds to be used for consolidation of properties 

• Recovery of funds for housing projects be attended 
separately from the entire municipality 

• The audit done indicated that only 768 beneficiaries might 
be available in Oukasie proper. 

• Of these identified potential beneficiaries, there are also 
those belonging to Federation of the Urban Poor and as 
such cannot be included in our project. 

• Approval to re-allocate the subsidies to Letlhabile: 200, 

Klipgat A: 444 and Oukasie to remain with 627 was 
granted by the Administrator but it is not yet confirmed and 
approved by province. Negotiations and offer to purchase 
the land from the owner processes to be initiated. 

• Request was submitted to the Department of Human 
Settlements NW to acquire the property using the 
provisions in the housing subsidy. 

• Feedback was received permitting us to use the already 
paid amount of R 1 100 000.00 to the municipality to 
purchase this land. 

• The Acting Municipal Manger has approved that Acting 

CFO should transfer R1 000 000.00 into housing account 
for purpose of buying this land. 

• Other avenues have to be also sourced to get this piece 
of land transferred to the municipality. 

• Water and Sanitation Department to liaise with Crocodile 

River mine with regards to a commitment made in their 
Social and Labour plan for provision of bulk services to the 
development. In the meantime, W&S is looking at other 
alternative ways, provision of water through boreholes, 
and sanitation. 


• This project will have to go section 24G of the 

Environmental Management Act because there are people 
already residing on this property before finalization of the 
EIA process. 




Local Economic Development 

• No training was conducted on capacity building. 

• Mmupudung mango orchard for the youth can be a long 


• Requests were submitted to different institutions for 

term job creation project. 


assistance with funding. (SMMEs) 

• Mmupudung soils are fertile, climate suitable and the 


• Contravention notices are issued to the public for 

unemployed youth eager for development. 


illegal building activities but summonses cannot be 

• Tourism: Revision of the feasibility study for the Mmakau 


issued due to the fact that Building Inspectors are 

Heritage Site. 


not trained as Peace Officers. 

• It has potential to be discovered. The Rooiwal caves also 


• The public have realized this and that they can 

need to be looked at, since they can improve rural tourism. 


virtually do as they please with the result that the 

• Development of hawkers stalls in all areas. 


incidence of illegal building work, in Madibeng is 

• Townships like Letlhabile are very untidy with stalls along 


reaching alarming proportions. 

the road. 


• The purpose of the Peace Officers is to ensure that 

• Brits also have a lot of informal stalls making it very dirty and 


Madibeng keeps up its mandate to ensure that 



people can work and live in a safe, clean and 



healthy environment. 



• Shortage of personnel 



DIRECTORATE: COMMUNITY SERVICES. MR. M MANAKA 


FUNCTIONS OF THE DEPARTMENT 

CHALLENGES FOR THE FINANCIAL 2010/2011 

STRATEGIC IMPLEMENTATION AS INTERVENTION 

Solid waste 

• Waste piled next to the Voting station. 

• Waste piled next to the voting station of Oukasie must be 


• Waste not removed to landfill site. 

urgently removed. 


• Waste not collected in schedules Shortage of 

• Volume of waste must be removed urgently and the 


drivers 

transfer station be properly managed. 


• Shortage of loading staff 

• Municipality must acquire external service providers to deal 


• Lack of vehicles maintenance plan 

with the challenge 


• Continuous shortage of diesel Lack of bulk 

• To ensure that municipality resort to the usage of petrol 


containers, non-operation of certain 

card in ensuring services. 


sites 

• Appointment of staff (i.e. Drivers and Loaders) 


• Rampant illegal dumping 

• Signing of vehicles maintenance plan 


• Disposal of all types of waste None compliance 

• Continuous availability and better fuel control and 


due to lack of proper equipments, air space, fence 

management system Clearing of illegally dumped mixed 


etc 

waste 


• Lower disposal fees 

• Purchasing of bulk containers 



• Compilation and implementation of transfer 



station policy. 
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• Purchase of proper equipments, 

- lx front end loader; 2 x 10m 3 tipper truck 

- Disposal fees in line with operational cost 

Environmental Management 

Not registered 

Not registered 

Community halls 

• maintenance of halls a serious challenge 

• Numerous requests free usage 

• A number of incomplete halls 

• Thusong (Bokamoso) underutilized 

• budget for maintenance 

• policy on free usage 

• completion of long overdue projects 

• enter into agrrements with sector departments for 
utilization of Thusong 

Parks, Sports and Recreational 

• most parks not used effectively due to lack of 
maintenance and play equipment 

• No TLB; No operator; uncontrollable requests for 
free graves 

• Nursery not functioning to its full potential 

• Hothouses and greenhouses non functional due to 
lack of maintenance 

• unable to supply office plants, trees, shrubs and 
decorations 

• Repair, purchase and install play equipments 

• Purchase necessary machinery 

• Dedicated TLB for cemeteries; 

appointment of operator; approval of free garves be linked 
to indigent policy. 

• repair and maintain the facility 

• appoint interns 

Public Safety 

Delay in payment of the service provider 

Risks of armed robberies and life of staff members 
The system is old and needs monthly maintenance 
Currently no digital cameras 

Unresolved Legal Matters, Standing Ovation & TM 
Working hours of traffic officers 

Former Brits & Madibeng Officers - 46hrs p/w 

Former Harties officers - 40hrs p/w 

Excessive overtime Contravention server located in 
the main server room 

Inability of the IT staff to assist in bringing the TCS 
system online, long downtime 

Shortage of staff, i.e. Cashier 

• Collections be done by the same service provider utilised 
by BTO. 

• Installation of an integrated Access Control, Time and 
Attendance biometric system 

• Purchase of digital speed cameras 

• Finalisation of SO & TMT legal matter 

• Engage with NW Bargain Council Division for working 
hours of uniform staff. 

• Contravention server be stand-alone / acquire high 
capacity. 

• Appointment of the required staff 

Health 

• Four municipal clinics providing Primary Health 

Care 

• Municipal Clinics are rated the best clinics in 
Madibeng 

• none finalization of the provincialisation process 

• None functioning of the mobile clinic 

• 50 % of the nurses on contract 

Fire 

Salary disparity 

Working hours 

Staff shortage 

• Remunerate according to appointment grading 

• Implement proper working shifts 

• Employ additional staff 

Disaster management 

Staff shortage 

• Expedite transfer of function to district 
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Inadequate equipments 

Unable to satisfy minimum requirements stipulated 
SANS 10090 

Function now competency of districts municipalities 


Arts and Culture 

Not registered 

Not registered 


KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

CORPORATE KEY PERFORMANCE INDICATOR ANNUAL QUARTERLY TARGETS EVIDENCE ALLOCATED 

OBJECTIVE TARGET lst 2nd 3rd 4th BUDGET 


PROVISION OF 

BASIC MUNICIPAL 
SERVICES 

Percentage completion of water Supply 
scheme/wardl 

lOOOhh 

250 erf 
connections 

500 erf 
connectio 

ns 

750 erf 
connectio 

ns 

1000 erf 
connectio 

ns 

Completion 

Certificate 

R5 Million 


Percentage completion on the Maboloka 
Environment Water Supply/ward 4,5,6 

2200hh 

250 erf 
connections 

500 erf 
connectio 

ns 

750 erf 
connectio 

ns 

1000 erf 
connectio 

ns 

Completion 

Certificate 

Rll Million 


Sunway Village Bulk Water Supply/ ward 

30 

lOOOhh 

Procurement 

of 

Consultants' 
and Final 
Design 
Appointment 
of Contractor 

50% pipe 
laying 

75% pipe 
laying 

100% 

pipe 

laying 

Completion 

Certificate 

R6 Million 


No. of Registered indigent household with 
access to free basic electricity. 

6900 

1725 

1725 

1725 

1725 

Indigent 

subsidy 

report 



Percentage of households earning less 
than R 1 600 per month with access to 
free basic water services. 

100% 

25% 

50% 

75% 

100% 

Indigent 

subsidy 

report 



Timely provision of mechanism for free 
basic electricity for indigent beneficiaries. 
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Hebron, Kgabalatsane, Rockville Water 
Reticulation/ward 10,15 

100% 

Final Design 
Appointment 
of 

Contractor, 
Approval EIA 

50% 

constructi 

on 

75% 

Constructi 

on 

100% 

constructi 

on 

Completion 

Certificate 

R 22,5m 

Klipgat Extentions Water Supply/ward24. 

lOOOhh 





Completion 

Certificate 

R 19m 

Refentse Bulk Sewerline 

lOOOhh 

Final Design 
Appointment 
of 

Contractor, 
Approval EIA 

50% 

constructi 

on 

75% 

Constructi 

on 

100% 

constructi 

on 

Completion 

Certificate 

R 4m 

Percentage on the completion of 
Pumpstations/13,20,21,22 &23 

33 stations 

75% pipe 
laying 

100% 

pipe 

laying 



Completion 

Certificate 

R5million 

Percentage completion of Water meters 
bulk Industrial 

400hh 

Refurbish 9 
pump station 

Refurbish 

8pumpsta 

tion 

Refurbish 

9 pump 
station 

Refurbish 

9 pump 
station 

Completion 

Certificate 

R 3m 

Completion of VIP mobile Toilets (Informal 
Settlement) ward 13,14,29 &30 

600hh 

Construction 
of 300 VIP 

Constructi 
on of 300 
VIP 



Completion 

Certificate 

R 3m 

Percentage completion of VIP Toilets 
/ward 8,25,27,29 & 30 

lOOOhh 

Construction 
of 200 VIP 

Constructi 
on of 200 
VIP 



Completion 

Certificate 

R 4m 

Jericho VIP Toilets/ward 2 

lOOOhh 

Construction 
of 300 VIP 

Constructi 
on of 300 
VIP 



Completion 

Certificate 


% disaster management service provided 

100% 

100% 

100% 

100% 

100% 

Monthly 


No. of Access to motor vehicle registration 
authority (MVRA) centre 






Monthly 

reports 


%Processing of new registrations of motor 
vehicles on the e Natis 

100% 

100% 

100% 

100% 

100% 

Monthly 

reports 


% of annual renewal of motor vehicle 
licenses processed. 

100% 

100% 

100% 

100% 

100% 

Monthly 

reports 


% Drivers License Applicants tested 

100% 

100% 

100% 

100% 

100% 

Monthly 

reDorts 


% Learner License Applicants tested 

100% 

100% 

100% 

100% 

100% 

Monthly 

reports 
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Number of waiting period reduced on 
drivers and learner licence back. 

3x Months 

3x Months 

3x Months 

3x 

Months 

3x Months 

Monthly 

reports 


No. of Driver and Learner License 

Backlogs reduced. 

2000 

500 

1000 

1500 

2000 

Monthly 

reports 


% of PrDP applications process submitted 
to Prodiba 

100% 

100% 

100% 

100% 

100% 

Monthly 

reports 


% section 56 & 341 captured on the traffic 
contravention system. 

100% 

100% 

100% 

100% 

100% 

Monthly 

reports 


Number of reports on the Security 
performance. 

12 

3 

3 

3 

3 

Monthly 

reports 


No. of Security Services Provided by 
External security companies. 

03 

01 

“ 

“ 

“ 

SLA 


To provide risk-free, 
safe, clean and health 
Environment to the 
Community 

Number of Workplace HIV/AIDS peer 
Educators trained 

40 

10 

10 

10 

10 

Attendance 

Register 

OPEX 

Number of HIV/AIDS care-givers trained 

100 

25 

25 

25 

25 

Attendance 

register 

OPEX 

Number of HIV/AIDS Awareness 
Campaigns conducted 

06 

2 

2 

2 



OPEX 

Number of HIV/AIDS forums established 

17 






OPEX 

Number of HIV/AIDS farm field workers 
trained 

32 

8 

8 

8 

8 

Attendance 

register 

OPEX 

Number of religious Communities involved 
in awareness creation. 

32 

8 

8 

8 

8 

Attendance 

register 


Percentage of Air Quality monitoring 
programme 

100% 







To promote integrated 
Human Settlement 
and Land use 
management 

Number of housing subsidy secured 

1500 


1500 



Letter of 
approval 
from 
province 

NW DoH 

% of Beneficiary administration completed 

100% 

applications 
for Sunway. 
Finalize 
Oukasie 

100% 

100% 

100% 

100% 

Status 

reports 

NW DoH 

% of Proof of residence issued 

100% 

100% 

100% 

100% 

100% 

Register 

OPEX 


32 




Number of houses to be built: Mothotlung 

X 2(1000), Oukasie proper(-), Letlhabile 
Block 1 (437); Refentse 12 (including 
completion of services) 

2349 

100 

Mothotlung X 
2; 

300 

Mothotlun 
g X 2; 

300 

Mothotlun 
g X 2; 

300 

Mothotlun 
g X 2; 

Completion 

certificates 

NW DoH 


300 Oukasie 
Proper 

300 

Oukasie 

Proper 

300 

Oukasie 

Proper 


Completion 

certificates 

NW DoH 



100 

Letlhabile 
Block 1; 

337 

Letlhabile 
Block 1 



Completion 

certificates 

NW DoH 



Refentse 12, 
80% 

installation of 
services 

Refentse 
100 % 
completio 
n of 
water, 
sewerage 
services 
and roads 



Completion 

certificates 

NW DoH 

Planning processes: Bokfontein, Mooinooi 
and Scheerpoort 

Finalize 

EIA, Town 

planning 

and 

NHBRC 

home 

enrolment 

processes 

DACE to 
issue ROD 
for Scheer 
poort. 

Town 

planning 

processes 

finalized 

in Scheer 

poort. 

NHBRC 

Home 

enrolment 

in 

Scheerpo 

ort 


ROD 

Council 
Resolution 
on township 
establishme 
nts 

NHRBC 

Certificates 

NW DoH 
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The service 
provider for 
Bokfontein to 
submit 
application in 
terms of 
section 24 G 
of the 

Environment 

al 

Management 

Act 

ROD 
issued in 
Bokfontei 

n 

Town 

planning 

processes 

in 

Bokfontei 
n finalized 

NHBRC 

Home 

enrolment 

in 

Bokfontei 

n 

ROD 

Council 
Resolution 
on township 
establishme 
nts 

NHRBC 

Certificates 

The service 
provider for 
Bokfontein to 
submit 
application in 
terms of section 

24 G of the 
Environmental 
Management Act 

EIA process 
in Mooinooi, 
draft scoping 
report and 
public 

participation 

Submissio 
n of report 
to the NW 
DACE 
and ROD 



Notices, 

Attendance 

register 

ROD 

EIA process in 
Mooinooi, draft 
scoping report 
and public 
participation 

Number of title deeds issued Title deeds 
received: Letlhabile, Mothotlung XI, 
Oukasie X 4, 

800 

200 

200 

200 

200 

Register 

OPEX 

Formalization of rural areas: Mmakau, 
Letlhakaneng and Hebron 
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Formalization of rural areas: Other areas 

Moiletswan 

Moiletswane 

Moiletswa 

Moiletswa 

Progress 

Department 

Moiletswane 



e 


ne 

ne 

Report/ 

of Rural 





Layout 



payment 

Developmen 

Aerial mapping 



Aerial 

designs. 

Opening 

Approval 

certificate 

t and Land 




mapping 


of 

of the 


Reform 

EIA 




Application 

township 

general 






EIA 

of Township. 

register. 

plan. 



Geotechnical 









investigation. 



Geotechnic 

Approval of 

Beaconin 

Registrati 






al 

Township. 

g of 

ons at the 



Engineering 



investigatio 


individual 

deeds 



investigations. 



n. 

Compile 

sites. 

offices. 



Ga- Rasai 




general plan 





Aerial mapping 



Engineerin 

Land rights 

Lodging 

Issuing of 






g 

enquiry 

of the 

Title 



EIA 



investigatio 

Ga - Rasai 

general 

deeds. 



Geotechnical 



ns. 

Layout 

plan. 

Gel — 



investigation. 



Ga- Rasai 

designs. 

Gel — 

Rasai 






Aerial 

Application 

Rasai 

Approval 



Engineering 



mapping 

of Township. 

Opening 

of the 



investigations. 




Approval of 

of 

general 






EIA 

Township. 

township 

plan. 



Vaalboschlootsta 





register. 




d 



Geotechnic 

Compile 


Registrati 



Aerial mapping 



al 

general plan 

Beaconin 

ons at the 



EIA 



investigatio 

Land rights 

g of 

deeds 



Geotechnical 



n. 

enquiry. 

individual 

offices. 



investigation. 





sites. 

Issuing of 



Engineering 



Engineerin 

Vaalboschlo 


Title 



investigations. 



g 

otstad 

Lodging 

deeds 






investigatio 

Layout 

of the 







ns. 

designs. 

general 

Vaalbosc 







Application 

plan. 

hlootstad 






Vaalboschl 

of Township. 


Approval 






ootstad 

Approval of 

Vaalbosc 

of the 






Aerial 

Township. 

hi ootstad 

general 






mapping 

Compile 

Opening 

plan. 






EIA 

general plan 

of 

Registrati 






Geotechnic 

Land rights 

township 

ons at the 






al 

enquiry. 

register. 

deeds 






investigatio 


Beaconin 

offices. 






n. 


q of 

Issuinq of 
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Review of Housing Sector Plan review 
and Municipal Rental Housing Policy 

Adoption of 
policies 

Draft 

Housing 

Sector Plan 
and public 
participation. 

Adoption 

of 

reviewed 

Housing 

Sector 

Plan 



Council 
resolution 
and copy of 
Sector plan 

NW DoH 




Adoption of 
reviewed 
Municipal 
Rental 

Housing 

Policy 




Council 
resolution 
and copy of 
policy 

OPEX 


Formalization of rural areas: Klipgat B & C 







Department of 
Rural 

Development and 
Land Reform 


Administration of rental housing 

100% 

100% 

100% 

100% 

100% 

Acknowledg 
ement 
letters; 
copies of 
lease 

agreement 

finalized; 

requisitions 

for repairs; 

Mediation/ 

Tribunal 

certificates; 

copies of 

complaints 

lodged; 

OPEX 


Percentage completion on the processed 
land use application 

95% 
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Cancellation of bonds 

100% 

100% 

100% 

100% 

100% 

Requests 

from 

attorneys 
Confirmation 
from State 
Attorney 

OPEX 


Registration and cancellation of 
servitudes 

100% 

100% 

100% 

100% 

100% 

Requests 

Council 

resolutions 

OPEX 


Facilitate the implementation of the Local 
Government Ordinance 17 of 1939 

100% 

response to 

reported 

cases 

100% 

response to 

reported 

cases 

100% 

response 

to 

reported 

cases 

100% 

response 

to 

reported 

cases 

100% 

response 

to 

reported 

cases 

Notices, 

OPEX 


Facilitate Evictions and Land Invasion 

100% 

response to 

reported 

cases 

100% 

response to 

reported 

cases 

100% 

response 

to 

reported 

cases 

100% 

response 

to 

reported 

cases 

100% 

response 

to 

reported 

cases 

Notices, 

Court orders 

OPEX 
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Number of Municipal land alienated 

260 stands 
and 6 farm 
portions 

*Finalization 
of valuations 
on Properties 
with 

resolutions. 
260 stand. 
*Resolutions 
on alienation 
of church 
stands in 
Letlhabile, 
Ouklasie, 
Damonsville, 
Lethabong, 

*Sale of 
the 260 
stands. 
*Advertise 
in terms 
of 

Ordinance 

for 

comment. 
*Resolutio 
n on sale 
of 

agricultur 
al land. 

Valuation 
for church 
sites. 

*Sale of 

church 

sites 

*Advertise 
in terms 
of the 
ordinance 
for 

comment 
on sale of 
agricultur 
al land. 

Valuation 
of farm 
portions. 
*Sale of 
farm 
portions 

Valuation 

certificates; 

*Council 

resolutions 

*Adverts; 

* Sale 
agreements 

OPEX 


Capturing of Zoning information 

600 

150 

150 

150 

150 

Updated 
zoning data 
base report 



Percentage of Inspection on illegal land 
use activities conducted 

100% 

25% 

50% 

75% 

100% 

Inspection 

reports 



Number of land administered 

2000 

- 

- 

1000 

1000 




Number of Municipal farms alienated 

6 

- 

- 

3 

3 




Precinct plan for the Brits area 

(HS) 

Approved 

precinct 

plan 

Develop 

ToRs & SCM 

processes 

completed 

Draft 

Precinct 

Plan 

Consultati 

on 

Approval 

by 

Council 

Council 

resolution 

OPEX 


Number of days taken to process land use 
applications. 
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KPA 1: 

SERVICE DELIVERY (ROADS &STORMWATER) 




CORPORATE 

OBJECTIVE 

KEY PERFORMANCE INDICATOR 

ANNUAL QUARTERLY TARGETS 

TARGET lst 2nd 3rd 

4th 

EVIDENCE 

ALLOCATED 

BUDGET 


Provision of basic 
municipal services 

Percentage completion on the construction 
of Letlhakaneng Roads/Bridge/ward 14 

100% 

100% 

Appointm 
ent of 
Consultin 

g 

Engineers 

and 

Preliminar 
y designs 

Designs 

and 

appointm 
ent of 
contractor 

Bridge, 
Road bed, 
Layer 
works and 
surfacing 
60% 

expenditur 

e 

Ancillary 
road works 
and 

handover to 
municipality 
95% 

expenditure 

R 8,1m 


Percentage on the completion of Oukasie to 
Elandsrand connection Road/ward 21,22 

100% 

100% 

Appointm 
ent of 
Consultin 

g 

Engineers 

and 

Preliminar 
y designs 

Designs 

and 

appointm 
ent of 
contractor 
60% of 
proffessio 
nal fees 

20% 
Bridge 
50% of 
constructi 
on fees 

20% Bridge 
95% of 
construction 
fees 

R 5 m 


Percentage on the completion of Oukasie 
storm water /ward 13,21,22 

100% 

100% 

Appointm 
ent of 
contractor 
for 2 nd 
phase 
and hand 
over of 1 st 
Phase 
Municipali 

ty 

Site 

establish 
ment, 
Excavatio 
ns, re- 
inforceme 
nt and 
concrete 
lining 
20% 

expenditu 

re 

Excavatio 
ns, re- 
inforceme 
nt and 
concrete 
lining 
55% 

expenditur 

e 

Site 

handover to 
municipality 
95% 

expenditure 

R 10 m 


Timely Controlling of storm water drainage. 
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Percentage on the completion of 

Mothutlung Storm water/ ward 20 

100% 

100% 

Appointm 
ent of 
contractor 
for 2 nd 
phase 
and hand 
over of 1 st 
Phase 

Site 

establish 
ment, 
Excavatio 
ns, re- 
inforceme 
nt and 
concrete 

Site 

handover 

to 

municipal it 

y 

95% 

expenditur 

e 


R 2 m 

Completion on the Construction of 

Rankotea Road/ward 14 

100% 

100% 

Appointm 
ent of 
consulting 
engineers 
and PDR 

Appointm 
ent of 
contractor 
5% 

expenditu 

re 

Road bed 
and layer 
works and 
surfacing 
45% 

expenditur 

e 

Surfacing 

and 

Ancillary 
road works 
and 

handover to 
council 
95% 

exDenditure 

R 3,47m 

Percentage on the construction of Shakung 
Road/ward 4 

100% 

100% 

Appointm 
ent of 
contractor 

Road 

bed, 

Layerwor 

ks 

40% 

expenditu 

re 

Ancillary 
roadworks 
and site 
handover 
to council 
95% 

expenditur 

e 


R 6m 

Number of roads to be maintained 

4 


" 


1 

3 


Percentage on the completion Klipgat Storm 
water/wards 8,24 

100% 

100% 

Appointm 
ent of 
contractor 
for 2 nd 
phase 
and hand 
over of 1 st 
Phase 
Municipali 

ty 

Site 

establish 
ment, 
Excavatio 
ns, re- 
inforceme 
nt and 
concrete 
lining 
15% 

expenditu 

re 

Excavatio 
ns, re- 
inforceme 
nt and 
concrete 
lining 
60% 

expenditur 

e 

Site 

handover to 
municipality 
95% 

expenditure 

R 9m 
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Perecentage completion on the construction 
of Makgebetloane to Jericho Road/ward 2 

100% 

100% 

Appointm 
ent of 
contractor 

35% 

completio 
n of the 
Bridge 
15% 

expenditu 

re 

70% 

completio 
n of the 
bridge 
45% 

expenditur 

e 

100% 
completion 
of the bridge 
95% 

expenditure 

R 12m 

To upgrade 
(including capital 
infrastructure 
development) and 
maintain existing 
Municipal Services 

Percentage on the Resealing: Oukasie 

Roads 

100% 

100% 

Appointm 
ent of 
contractor 

Complete 

resealing 

Site 

handover 
to council 
95% 

expenditur 

e 


R 1,5m 


Percentage on the Resealing: Damonsville 
Roads 

100% 

100% 

Appointm 
ent of 
contractor 

Complete 

resealing 

Site 

handover 
to council 
95% 

expenditur 

e 


R 770,000 


Percentage on the Resealing: Mothutlung 
Roads 

100% 

100% 

Appointm 
ent of 
contractor 

Complete 

resealing 

Site 

handover 
to council 
95% 

expenditur 

e 


R 2,6m 


Percentage on the Resealing: Letlhabile 
Roads 

100% 

100% 

Appointm 
ent of 
contractor 

Complete 

resealing 

Site 

handover 
to council 
95% 


R 1,7m 


Percentage completion on the upgrading of 
Brits Purification plant 

100% 

100% 





R 49m 


Percentage completion on the Majakaneng 
refurbishment of Reservoir/ 

100% 

100% 

25% 

50% 

75% 

100% 

R2 Million 


Refurbishment Of Water Pipe Line - 
Lethlabile & Harties 

100% 

100% 

25% 

50% 

75% 

100% 

R 5 Million 
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EPWP-Paving of Roads/ward 
9,11,12,13,20,21 & 22 


Appointme 
nt of 

qualifying 

Completio 
n of 
project 




R 847,858 

Number of fleet vehicles leased as 
proportion of number of fleet vehicles 
owned 









CORPORATE 

OBJECTIVE 


Provision of basic 
municipal services 


KPA 1: SERVICE DELIVERY (ELECTRICITY) 
KEY PERFORMANCE INDICATOR AMMI , A , omadtcd 


ANNUAL 

TARGET 


QUARTERLY TARGETS 


EVIDENCE 


ALLOCATED 

BUDGET 


Percentage completion on the Meerhof 
Substation/ward 30 

100% 

Appointment 

of 

Consultant 

Design 
completed & 
tenders 
invited 

Appointm 
ent of 
Contractor 
s & 

Constructi 

on 

Constructi 
on & 

Energizing 

Completion 

Certificate 

R 4.2m 

No. of houses provided with access to basic 
level of electricity. 








Percentage completion on the Letlhabile 
Substation 

100% 

Appointment 

of 

Consultant 

Design 
completed & 
tenders 
invited 

Appointm 
ent of 
Contractor 
s & 

Constructi 

on 

Constructi 
on & 

Energizing 

Completion 

Certificate 

R 9.4m 

Cable Detection Apparatus 


Invitation of 
Quotations 

Procuremen 
t Processes 

Implement 
ation/Utiliz 
ation Of 
Equipmen 
t 

Implement 
ation/Utiliz 
ation Of 
Equipment 

Payment 

Certificate 

R 500.000 

No. Of areas (Erven) Electrified of : 

Oukasie Extension 5 Phase II 

500 

Appointment 

of 

Consultant 

Design 
completed & 
tenders 
invited 

Appointm 
ent of 
Contractor 
s & 

Constructi 

on 

Constructi 
on & 

Energizing 

Completion 

Certificate 

R 3.6m 
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No. of areas (Erven) Electrifiof: Letlhabile 
Extensiion 1 Phase II 

750 

Appointment 

of 

Consultant 

Design 
completed & 
tenders 
invited 

Appointm 
ent of 
Contractor 
s & 

Constructi 

on 

Constructi 
on & 

Energizing 

Completion 

Certificate 

R 5.4m 


KPA 1: S 

ERVICE DELIVERY (REFUSE REMOVAL) 





CORPORATE 

OBJECTIVE 

KEY PERFORMANCE INDICATOR 

ANNUAL 


QUARTERLY TARGETS 


EVIDENCE 

ALLOCATED 

BUDGET 



TARGET 

1st 

2nd 

3rd 

4th 



Provision of basic 
municipal services 

Percentage completion on the 

Hartbeespoort landfill Site/ward 30 

100% 

70% 

Construction 

100% 

Constructio 

n 

Completion 
& Handover 



Completion 

Certificate 

R12m 


Percentage completion on the New 

Northern Regional Landfill 

Site/Oskraal/ward 19 

100% 

Appointment 

of 

Consultant 
& Site 

identification 

Finalization 
of the EIA 



Completion 

Certificate 

R 500.000 


No. of waste management services 
provided to additional household. 









No. of maintenance plan completed 

100% 

Site 

establishme 
nt & 

Construction 

100% 
Completion 
& handing 
over 



Completion 

Certificate 

R 2.5m 


Number of reduced Waste Management 
Services provided through private 
contractors 

4 

1 

3 

1 
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KPA 1: SERVICE DELIVERY (CEMETERIES, LIBRARIES & COMMUNITY FACILITIES) 



CORPORATE 

OBJECTIVE 

KEY PERFORMANCE INDICATOR ANNUAL QUARTERLY TARGETS 

TARGET 

1st 2nd 3rd 4th 

EVIDENCE 

ALLOCATED 

BUDGET 


To enhance quality 
of life of 

Communities 
through Social 
development 
initiatives in line 
with set targets, 
norms and 
standards 

Percentage completion on the Majakaneng 
Cemetery/ward 7 

100% 





Completion 

Certificate 

R 2.5m 

Percentage completion on the Letlhabile 
Cemetery 

100% 

Appointment 

of 

Consultant= 

10% 

Site 

establish 
ment & 
constructi 
on=60% 

Constructi 

on= 

90% 

Hand over 
100% 

Completion 

Certificate 

R 5.5m 

Percentage completion on the New Oukasie 
Cemetery 

100% 

Appointment 

of 

Consultant= 

10% 

Site 

establish 
ment & 
constructi 
on=60% 

Constructi 

on= 

90% 

Hand over 
100% 

Completion 

Certificate 

R 6m 

Percentage completion on the 
Letlhabile/Maboloka Library/ward 4,5,6 

100% 

Site 

establishme 
nt & 

construction 

=60% 

Constructi 

on= 

90% 

Hand 

over 

100% 


Completion 

Certificate 

R 3.3m 

Itsoseng Community Hall Conversion/16 

100% 

Construction 

90% 

Hand 

over 

100% 



Completion 

Certificate 

R1.2m 

Percentage completion on the Shakung 
Multipurpose Centre/ward 4 

100% 

Appointment 

of 

Consultant= 

10% 

Site 

establish 
ment & 
constructi 

Constructi 

on= 

90% 

Hand over 
100% 

Completion 

Certificate 

R 3.7m 

Percentage completion on the Upgrading of 
Sportsfield/ward31 

100% 

Appointment 

of 

Consultant= 

10% 

Site 

establish 
ment & 
constructi 
on=60% 

Constructi 

on= 

90% 

Hand over 
100% 

Completion 

Certificate 

R 1.5m 
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KPA 1: SERVICE DELIVERY (SAFETY) 

CORPORATE 

KEY PERFORMANCE INDICATOR 

ANNUAL 


QUARTERLY TARGETS 


EVIDENCE 

ALLOCATED 

OBJECTIVE 


TARGET 

1st 

2nd 

3rd 

4th 


BUDGET 

Provision of Safe 
Environment to the 
Community 

Number of waiting period reduced on 
drivers and learner licence back. 

3x Months 

3x 

Months 

3x Months 

3x Months 

3x 

Months 


OPEX 

Number of reports on the performance of 
the CCTV cameras. 

4 

1 

1 

1 

1 

Monthly 

reports 

OPEX 


Number of Joint operations to result in a 
reduction of by-law transgressions. 

24 

6 

12 

18 

24 

Monthly 

reports 

OPEX 


% reduction in fatalities per 10000 
registered vehicles per annum. 

100% 

25% 

50% 

75% 

100% 

Monthly 

reports 

OPEX 


% of fire incidents managed and responded 
to, as a proportion of total number received. 

100% 

100% 

100% 

100% 

100% 

Monthly 

reports 

OPEX 


% levels of the disaster management plan 
implemented. 

100% 

25% 

50% 

75% 

100% 

Monthly 

reports 

OPEX 


Number of disastrous incidents and 
disasters responded to. 

30 

6 

12 

24 

30 

Monthly 

reports 

OPEX 

KPA 2: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

CORPORATE 

KEY PERFORMANCE INDICATOR 

ANNUAL 


QUARTERLY TARGETS 


EVIDENCE 

ALLOCATED 

OBJECTIVE 


TARGET 

1st 

2nd 

3rd 

4th 


BUDGET 

TO promote 
integrated 

No. of reports submitted in terms of Sec. 52 
of the MFMA 

4 

1 

1 

1 

1 


OPEX 

municipal planning, 
monitoring, 

No. of progress reports on 

implementation of council resolution 

4 

1 

1 

1 

1 


OPEX 

evaluation and 
improvement in line 
with set targets, 
norms and 
standards 

No. Of reports to Communities by ward 
committees and ward councillors. 

8 

2 

2 

2 

2 

Quarterly 

Reports 


No. of reports on issues raised by the Audit 
Committee to Council 

4 

1 

1 

1 

1 


OPEX 


No. of Performance Management System 
Framework to be reviewed 

2 



2 


Approved 
frame work & 
policy 

OPEX 
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No. of Top Layer SDBIP approval 

2011/201 

2 Top 
Layer 
SDBIP 

Develop & 
Approve 
the 

2011/201 

2 Top 

1 a\/pr 




Approved top 
layer SDBIP 

OPEX 


No. of Technical SDBIP and Performance 
Agreements approved and signed by 
Directors 

14 

^St 

July2011 




Signed PA's 
& Technical 
SDBIP’s 

OPEX 


Timely compilation of Sec. 72 Report 



Developme 
nt of report 

Submissio 
n to 

Council 


Council 

Resolution 

OPEX 


Timely Compilation of Annual Report in 
terms of Sec. 121 

2010/11 

Annual 

Report 

Collection 

of 

informatio 

n 

Compile 

draft 

Table to 
Council 

Submit to 
relevant 
authoritie 

s 

Annual 
Report & 
Council 
Resolution 

OPEX 


No. of reports to be submitted on 
performance measurements audits of the 
municipal to the Municipal manager and the 
Audit Committee 

4 

1 

1 

1 

1 

Audit 

Committee 

Resolution 

OPEX 


No. of reports on adherence to code of 
conduct (Councilors) 

2 


1 


1 

Council 

Resolution 

OPEX 


No. of training session on Audit 

4 

1 

1 

1 

1 

Council 

Resolution 

OPEX 


No. of reports related to the compliance on 
Employment Equity targets 

4 

1 

1 

1 

1 

Progress 
reports & 
Minutes 

OPEX 


Number of LLF meetings 

10 

3 

2 

3 

2 

Minutes & 
Attendance 
registers 

OPEX 


No. of ward Councilors trained 

31 

8 

8 

7 

8 




EEP review and annual report submitted to 
DoL 


Approval 
of EEP 

Draft EE 
Annual 
report & 
Consultatio 

n 

Submissio 

n 


Council 
Resolution & 
Acknowledge 
ment letter by 
DOL 

OPEX 
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No. of training Sessions on PMS 

4 

1 

1 

1 

1 




No of reports submitted to SMT or PC on 
exit interviews of employees leaving the 
Municipality 

4 

1 

1 

1 

1 

Resolution or 
Minutes 

OPEX 


% of LGSETA mandatory grant spent on the 
implementation of WSP 

100% 

20% 

Appointm 
ent of 
Service 

nrnx/irlor 

40% 

60% 

100% 

Budget 

Report 

OPEX 


% of employees to be trained in line with the 
WSP 

100% 

25% 

50% 

75% 

100% 


OPEX 


Development of WSP for 2012/2013 

100% 

20% 

40% 

60% 

100% 

Council 

Resolution 

OPEX 


% response by CSS to complaints within 24 
hours to Customer Care Centre 

100% 

100% 

100% 

100% 

100% 

Extract 
Report of 
CCC 

OPEX 


Development of Employee Satisfaction 

Survey 







OPEX 


%lmplementation of the S and T policy 

100% 

100% 

100% 

100% 

100% 

Council 

Resolution 

OPEX 


% Implementation of acting allowance 
policy 

100% 

100% 

100% 

100% 

100% 

Council 

Resolution 

OPEX 


% Implementation of the remuneration of 
scarce skills allowance policy (CSS) 

100% 

100% 

100% 

100% 

100% 

Council 

Resolution 

OPEX 


% Implementation of integrated policy on 
the internship and volunteering programme 

100% 

100% 

100% 

100% 

100% 

Council 

Resolution 

OPEX 


% Implementation of acting allowance 
policy 

100% 

100% 

100% 

100% 

100% 

Council 

Resolution 

OPEX 


%lmplementation of the sexual harassment 
policy(CSS) 

100% 

100% 

100% 

100% 

100% 

Council 

Resolution 

OPEX 


% completion on Air Quality Management 
By-laws 

100% 

Adoption 
of the 
Managem 
ent 

Appointme 
nt of 

Consultant 

Submit 
draft- by 
law to 
PC3 

Publicise 
by-law 
for public 
commen 

ce 

Appointment 
letter and 
Council 
resolution 

OPEX 
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% Completion of by-law on swimming pools 
and Spa Baths 

100% 

25% 

50% 

75% 

100% 


OPEX 

Timely repair of broken equipments(Parks 
.Sports and Social Dev) 

3x weeks 

3x week 

3x weeks 

3x weeks 

3x weeks 


OPEX 

% of contracts signed accompanied by legal 
certificate 

100% 

100% 

100% 

100% 

100% 

Copies of 
SLA signed 
by MM 

OPEX 

Formal grievances lodged and processed in 
CSS ito SALGBC grievance procedures 

100% 

40% 

60% 

80% 

100% 


OPEX 

% Disciplinary cases attended to in terms 
of SALGBC Disciplinary Code and 
procedures in CSS 

100% 

100% 

100% 

100% 

100% 

Council 

resolution 

OPEX 

No. of Advice and Opinion on Civil and 
Labour Matters referred to Legal Services 

100% 

100% 

100% 

100% 

100% 

Close out 
reports on all 
referred 
matters 

OPEX 

% Submission of comments on reports by 
Legal Division 

100% 

100% 

100% 

100% 

100% 

Copy of 
comments 
and report 

OPEX 

Timely Procurement of new Fleet/ Provision 
of resources for service delivery 







OPEX 

% completion on the development & 
approval of youth policy 

100% 

25% 

50% 

75% 

100% 

approved 

Policy 

OPEX 

% on the Development & approval of 
women policy 

100% 

25% 

50% 

75% 

100% 

Approved 

Policv 

OPEX 

% completion on the Development policy 
on working relationship with traditional 

100% 

25% 

50% 

75% 

100% 

approved 

Policy 

OPEX 

% completion on the Formulation of ward 
committee policy 

100% 

25% 

50% 

75% 

100% 

approved 

Policy 

OPEX 

% completion on Operating procedure for 
traffic officers 

100% 

25% 

50% 

75% 

100% 


OPEX 

% Completion of standard operating 
procedure for traffic officers 

Policy on MISS 

100% 

25% 

Appointm 

ent 

50%Develo 

pment 

100%Appr 
oval by 
Council 


Council 

Resolution 

OPEX 
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Number of Departments that apply 
prescribed risk management procedure as 
proportion of all departments. 

7 

7 

7 

7 

7 


OPEX 



KPA 3. LOCAL ECONOMIC DEVELOPMENT 




CORPORATE 

KEY PERFORMANCE INDICATOR ANNUAL QUARTERLY TARGETS 


EVIDENCE 

ALLOCATED 

OBJECTIVE 

TARGET | 1st 2nd 3rd 

4th 


BUDGET 


TO promote and 
support LED 

No. of permanent jobs initiated through LED 
and Capital projects initiatives. 

2000 





Employment 

contract 

OPEX 

initiatives in line 
with set targets, 
norms and 
standards 

No. of SMME's supported through 
training/and linking to finance 

100 

100 

Proposal 
submitte 
d to 

potential 

funders 

and 

approval 

10% of 
trained 
SMME’s 

60% of 
trained 
SMME’s 

Certificates 

and/or 

Attendance 

OPEX 


Number of beneficiary programs for women 

4 

4 

Confirma 
tion of 
programs 

1 

2 

List of 

women 
Register on 
database 

OPEX 


Number of beneficiary programs for Youth 

4 

4 

Confirma 
tion of 
programs 

1 

2 

List of Youth 
Register on 
database 

OPEX 


Number of beneficiary programs for the 
disabled 

4 

2 

Confirma 
tion of 
programs 

1 

2 

List of 
disabled 
Register on 
database 

OPEX 
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No. Of SMME’s assisted with access to the 
Markets 

8 

8 

Target 
markets 
identificat 
ion and 
listing 

Selection 
of small 
business 
es ready 
for 

marketin 

g 

Linkage 
of 50% 
target 

Letter of 
intent from 
target 
market 

OPEX 


No. of SMME’s trained on Business 
Management 

40 

20 

5 

5 

5 

Certificates 

or 

attendance 

OPEX 


Number of temporary jobs created through 
Municipality’s capital and EPWP 

550 

250 

100 

50 

50 

Lists from 
all the 
Municipal 
Department 
s 

OPEX 


Turnaround time for processing business 
licence applications 

5 days 

5 days 

5days 

5days 

5days 

The SDBIP 
done by 
community 
services 
DEPT 

OPEX 


Number of initiatives to increase tourist 
visiting Municipality. 

2 

2 

1 

“ 

1 

Reports on 
initiatives 

OPEX 


Percentage completion on the development 
of database on Street traders 

100% 

100% 

25% 

50% 

75% 

Database 

list 

OPEX 


Number of agricultural development projects 
facilitated 

3 

3 


3 


Reports on 
agric 
projects 

OPEX 


Number of Women and Youth empowered on 
LED initiatives 

12 

12 

3 

6 

12 

Lists of 
names of w 
& y 

OPEX 
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KPA 4: MUNICIPAL FINANCIAL VIABILITY 


CORPORAT KEY PERFORMANCE INDICATOR ANNUAL QUARTERLY TARGETS EVIDENCE ALLOCATED 


E 

OBJECTIVE 


TARGET 

1 st 

2nd 

3 rd 

4 th 


BUDGET 

TO enhance 
and maintain 

% Capital Budget actually spent on planned Capital 
projects 

100% 

25% 

50% 

75% 

100% 

S 52 Reports 

OPEX 

sound and 
sustainable 

Proportionate % of expenditure on transferred MIG 
Funds 

80% 

20% 

40% 

60% 

80% 

Transfer 

expenditure 


financial 

management 

% Expenditure spent on MIG projects 

100% 

25% 

25% 

25% 

25% 

MIG 

expenditure 

reports 

OPEX 


% Over expenditure on operating budget curbed 

2% 

2% 

2% 

2% 

2% 

S 52 Reports 

OPEX 


% implementation of the billing system 

100% 

25% 

50% 

75% 

100% 

Billing 

reports 

OPEX 


% Collection of budgeted revenue 

80% 

20% 

40% 

60% 

80% 

Income 

Statement 

OPEX 


% increase of money recovered from unpaid traffic 
fines fines 

60% 

10% 

30% 

40% 

60% 

Billing 

Report 

OPEX 


% Improvement in the revenue base 

100% 

25% 

50% 

75% 

100% 

Billing 

Report 

OPEX 


% decrease of outstanding debt 

20% 

5% 

5% 

5% 

5% 

Income 

statement 

OPEX 


% of meters read 

80% 

20% 

40% 

60% 

80% 

Billing 

Report 

OPEX 


Number of budget statements timeous to the 
Executive Mayor and Provincial Treasury 

10'm 

Monthly 

1 

1 

1 

1 

Income 

statement 

OPEX 


Approved Mid Year budget Adjustment Report 

Jan 2012 

1 



1 

Council 

Resolution 

OPEX 


MFMA Monthly returns 

12 

3 

3 

3 

3 

Section 71 
reports 

OPEX 
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Timely Submission of Annual Financial Statements 

(BTO) 

2009/10 

& 

2010/201 

i 





Audited 

financial 

Statement 

OPEX 


Completion of the Asset management register 
developed. (BTO) 

100% 


Review 

asset 

register 

Audit the 
register 

Update & 
report to 
Council 

Council 

Resolution 

OPEX 


Debt management programme developed 

80% 

20% 

40% 

60% 

80% 

Billing 

Report 

OPEX 


Review supply chain management policy (BTO) 

100% 

Review 

Approva 

1 of 

Council 

Implement 

ation 


Council 

Resolution 

OPEX 


KPA 5: GOOD GOVERNANCE 


CORPORATE KEY PERFORMANCE INDICATOR ANNUAL QUARTERLY TARGETS EVIDENCE ALLOCATED 

OBJECTIVE TARGET lst | 2 nd | 3rd | 4th BUDGET 


TO promote 
governance 
and culture of 
accountability 
through public 
and stake 
holder 
participation 

Functionality of ward committees (COO) 

100% 

100% 

100% 

100% 

Implementi 
ng funding 
model 

Attendance 

Register 

OPEX 

No. of E. Mayor participation monitoring & review 
with the Municipal Manager 

4 

1 

1 

1 

1 

Review 

Minutes 

OPEX 

No of performance monitoring & review with the 
Municipal Manager 

4 

1 

1 

1 

1 

Quarterly 

Reports 

OPEX 

No of engagement with members of the Public on 
Service delivery issues 

4 

1 

1 

1 

1 

Minutes, 
Agenda & 
Attendance 
registers 

OPEX 
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No engagement with Provincial and National 
processes including Premier’s co-ordinating 
forum and other related structures on service 
delivery 

Matters 

4 

1 

1 

1 

1 

Memorandu 
m of 

understandi 

ng 

OPEX 

oversight role on all preparations and writing of 
the EM's speech and media briefings for all key 
Madibeng events 

100% 

100% 

100% 

100% 

100% 


OPEX 

Number of Community members attending ward 
committee meetings (IDP & Budget) 

240 

60 

60 

60 

60 

Minutes, 
Agenda & 
Attendance 
registers 

OPEX 

Number of Ward Committee members notified of 
ward Committee meetings. 

240 

240 

240 

240 

240 

Minutes, 
Agenda & 
Attendance 
registers 

OPEX 

Number of ward Committee meetings 

140 

35 

35 

35 

35 

Attendance 

registers 

OPEX 

Number of Committee meetings recorded as a 
percentage (%) of all Ward Committee meetings 
conducted. 

48 

12 

12 

12 

12 

Attendance 

registers. 

OPEX 

Number of needs registered on the data-base. 

100 

25 

25 

25 

25 

Registered 
data base 


Number of Strategies implemented for 
community participation. 

4 

1 

1 

1 

1 

Council 

Resolution 


Number of meetings scheduled to take place with 
essential stakeholder forums per annum per 
forum. 

• Imbidzo 

• Wards 

• Youth 

• Women’s Organization 

• Business Community 

• NGO/CBO 

4 

1 

1 

1 

1 

Minutes, 
Agenda & 
Attendance 
registers 

OPEX 

4 

1 

1 

1 

1 

4 

1 

1 

1 

1 

4 

1 

1 

1 

1 

4 

1 

1 

1 

1 

4 

1 

1 

1 

1 

4 

1 

1 

1 

1 
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• SALGA 

• Government (National & Provincial) 

• Neighbouring Municipalities 

4 

1 

1 

1 

1 



Implementation 

% of Customer request/complaints dealt with 

100% 

100% 

100% 

100% 

100% 

Daily 

OPEX 

of Batho Pele 

within 48 hours of receipt at customer front 
offices. 






register 



Number of Customers visiting customer front 

4000 

1000 

1000 

1000 

1000 

Daily 

OPEX 


offices 






register 



Number of Calls received by call centres 

5500 

1375 

1375 

1375 

1375 

Daily 

register 

OPEX 


Number of Customer service front offices with 

8 

2 

2 

2 

2 

Daily 

OPEX 


Batho Pele operating procedures. 






register 



No. of Articles on CSS initiatives submitted for 

40 

10 

10 

10 

10 

Council 



publication. 






Resolution 



% Submission of CSS reports to Audit Committee 
as requested by Audit Committee. 

100% 

100% 

100% 

100% 

100% 




Reaction time to Customer queries on water 


Water: 

Water: 

Water: 

Water: 


OPEX 


service disruptions 


75% within 

75% 

75% 

75% within 






48 hours 

within 

within 48 

48 hours 






Sanitation: 

48 

hours 

Sanitation: 






80% within 

hours 

Sanitation: 

80% within 






8 hours 

Sanitati 

80% 

8 hours 







on: 

within 8 








80% 
within 8 

hours 
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MUNICIPAL FINANCIAL INFORMATION 


6.1. OPERATING REVENUE BY SOURCE AND EXPENDITURE BY VOTE 


OPERATING REVENUE BY SOURCE 

APPROVED BUDGET 

FINANCIAL YEAR 2011/2012 

Property rates 

182,465 

Property rates - penalties & collection charges 


Service charges - electricity revenue 

300,630 

Service charges - water revenue 

96,561 

Service charges - sanitation revenue 

47,016 

Service charges - refuse revenue 

25,030 

Rental of facilities and equipment 

905 

Interest earned - external investments 

7,500 

Interest earned - outstanding debtors 

20,000 

Dividends received 

10 

Fines 

750 

Licences and permits 

2,806 

Agency services 

8,000 

SUB TOTAL 

949,773 


OPERATING EXPENDITYRE BY VOTE APPROVED BUDGET 

FINANCIAL YEAR 2011/2012 

Employee related costs 

212,490 

Remuneration of councillors 

53,387 

Debt impairment 

- 

Depreciation & asset impairment 

40,000 

Finance charges 

53,600 

Bulk purchases 

298,304 

Contracted services 

- 

Transfers and grants 

47,769 

Other expenditure 

7,500 

Employee related costs 

212,490 

Remuneration of councillors 

53,387 

Debt impairment 

- 

Depreciation & asset impairment 

40,000 

SUB TOTAL 

949,714 
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MONTHLY PROJECTION ON OPERATING REVENUE BY VOTE 


Operating 
Revenue by 
Vote 

Approved 

Budget 

Julyll 

Augll 

Sepll 

Oct 11 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

April 12 

May 12 

Junl2 

Employee 
related costs 

212,490 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

Remuneration 
of councillors 

53,387 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

Debt 

impairment 

— 













Depreciation & 
asset 

impairment 

40,000 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

Finance 

charges 

53,600 

4,467 

4,467 

4,467 

4,467 

4,467 

4,467 

4,467 

4,467 

4,467 

4,467 

4,467 

4,467 

Bulk 

purchases 

298,304 

24,859 

24,859 

24,859 

24,859 

24,859 

24,859 

24,859 

24,859 

24,859 

24,859 

24,859 

24,859 

Contracted 

services 

— 













Transfers and 
grants 

47,769 

3,981 

3,981 

3,981 

3,981 

3,981 

3,981 

3,981 

3,981 

3,981 

3,981 

3,981 

3,981 

Other 

expenditure 

7,500 

625 

625 

625 

625 

625 

625 

625 

625 

625 

625 

625 

625 

Employee 
related costs 

212,490 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

17,708 

Remuneration 
of councillors 

53,387 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

4,449 

Debt 

impairment 

— 













Depreciation & 
asset 

impairment 

40,000 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

TOTAL 

949,714 

79,143 

79,143 

79,143 

79,143 

79,143 

79,143 

79,143 

79,143 

79,143 

79,143 

79,143 

79,143 


MONTHLY PROJECTIONS OF OPERATING SOURCE 
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Operating 

Expenditure 

By Source 

Approved 

Budget 

Julyll 

Augll 

Sepll 

Oct 11 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

April 12 

Mayl2 

Junel2 

Property rates 

182,465 

15,205 

15,205 

15,205 

15,205 

15,205 

15,205 

15,205 

15,205 

15,205 

15,205 

15,205 

15,205 

Property rates - 
penalties & 
collection 
charges 














Service charges - 

electricity 

revenue 

300,630 

25052 

25052 

25052 

25052 

25052 

25052 

25052 

25052 

25052 

25052 

25052 

25052 

Service charges - 
water revenue 

96,561 

8046 

8046 

8046 

8046 

8046 

8046 

8046 

8046 

8046 

8046 

8046 

8046 

Service charges - 
sanitation 

revenue 

47,016 

3 918 

3 918 

3 918 

3 918 

3 918 

3 918 

3 918 

3 918 

3 918 

3 918 

3 918 

3 918 

Service charges - 
refuse revenue 

25,030 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

Rental of facilities 
and equipment 

905 

75,41 

75 

41 

75 

41 

75 

41 

75 

41 

75 

41 

75 

Interest earned - 

external 

investments 

7,500 

625 

625 

625 

625 

625 

625 

625 

625 

625 

625 

625 

625 

Interest earned - 

outstanding 

debtors 

20,000 

1 666 

1 666 

1 666 

1 666 

1 666 

1 666 

1 666 

1 666 

1 666 

1 666 

1 666 

1 666 

Dividends 

received 

10 













Fines 

750 

62,50 

62,50 

62,50 

62,50 

62,50 

62,50 

62,50 

62,50 

62,50 

62,50 

62,50 

62,50 

Licences and 
permits 

2,806 

234 

234 

234 

234 

234 

234 

234 

234 

234 

234 

234 

234 

Agency services 

8,000 

666 

666 

666 

666 

666 

666 

666 

666 

666 

666 

666 

666 

TOTAL 

949,773 

79148 

79148 

79148 

79148 

79148 

79148 

79148 

79148 

79148 

79148 

79148 

79148 


57 




MONTHLY PROJECTIONS OF CAPITAL EXPENDITURE BY VOTE 


CAPITAL 

EXPENDITURE BY 
VOTE 

Approved 

Budget 

Julyll 

Augll 

Sepll 

Oct 11 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

April 12 

Mayl2 

Junel2 

CORPORATE 

SUPPORT 

SERVICES 














CHIEF OPERATING 
OFFICE 














BUDGET & 
TREASURY 

OFFICE 














ECONOMIC 
DEVELOPMENT & 
PLANNING 














INFRASTRUCTURE 
& TECHNICAL 
SERVICES 

261,050 

21,754 

21,754 

21,754 

21,754 

21,754 

21,754 

21,754 

21,754 

21,754 

21,754 

21,754 

21,754 

COMMUNITY 

SERVICES 

23,754 

1,933 

1,933 

1,933 

1,933 

1,933 

1,933 

1,933 

1,933 

1,933 

1,933 

1,933 

1,933 

CORPORATE 

SUPPORT 

SERVICES 














CHIEF OPERATING 
OFFICE 














BUDGET & 
TREASURY 

OFFICE 














TOTAL 

284 804 

23 687 

23 687 

23 687 

23 687 

23 687 

23 687 

23 687 

23 687 

23 687 

23 687 

23 687 

23 687 


58 




MONTHLY PROJECTIONS OF OPERATIONAL EXPENDITURE BY VOTE 


Operational 
Expenditure by 

Vote 

Approved 

Budget 

Julyll 

Augll 

Sepll 

Oct 11 

Novll 

Decll 

Janl2 

Febl2 

Marl2 

April 12 

May 12 

Junel2 

Council General 














Office of the Chief 
Whip 














Office of the 
Municipal Manager 














Corporate Support 
Services 














Chief Operating 
Office 














Budget & Treasury 
Office 














Economic 
Development & 
Planning 














Infrastructure & 
Technical Services 














Community 

Services 














TOTAL 
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WARD INFORMATION FOR EXPENDITURE 


PROJECT 

DESCRIPTION 

BUDGET 

2011/ 

2012 

Julll 

Aug 11 

Sep 11 

Oct 11 

Nov 11 

Decll 

Jan 12 

Feb 12 

Mar 12 

April 12 

May 12 

Junel2 

Water Supply 

Scheme, W1 

R5m 













Maboloka 
Environment Water 
Supply, W 4,5 & 6 

Rll,5m 













Sunway Village Bulk 
Water Supply, W30 

R6m 













Majakaneng 
Refrebishment Of 
Reservor 

R 2m 













Refrebishment Of 
Water Piple Line - 
Lethlabile & Harties 

R5m 













Hebron, 

Kgabalatsane, 
Rockville Water 
Reticulation 

R22,5m 













Klipgat Extensions 
Water Supply 

R19m 













Refentse Bulk 
Sewerline 

R4m 













Pumpstations, W 
13,20,21,22 & 23 

R5m 













Letlhakaneng 
Roads/Bridge, W14 

R8,lm 













Oukasie To 
Elandsrand 
Connection 

Road,W21 &22 

R5m 













Oukasie Storm 

Water, 13,21 &22 

RIOm 













Mothutlung Storm 
Water, W20 

R2m 













Klipgat Storm 

R2m 














60 



Water, W8 &24 














Oukasie Ext 5: Road 
And Storm 

Water, W13 

R3,4m 













Rankotea 

Road,W14 

R3,4m 













Makgabetlwane To 
Jericho Road,W2 

R12m 













Resealing: Oukasie 
Roads 

R 1,5m 













Resealing: 

Damonsvile Roads 

R 770 













Resealing: 

Mothuhlung Roads 

R 2,6m 













Resealing: 

Letlhabile Roads 

R 1,7m 













Shakung Road, W4 

R6m 













Hartbeespoort 

Landfil Site (Phase 

2) W30 

R12m 













New Northern 
Regional Landfil 
Site/Oskraal,W19 

R500,00 













Oukasie Waste 
Transfer Station, 
W13&22 

R2,5m 













Majakaneng 
Cemetery, W7 

R2,5m 













New Oukasie 
Cemetery 

R500 













Shakung MPC 

R3,7m 













TOTAL 

160,4m 













Meerhof Substation 

R4,2m 













Letlhabile 

Substation 

R9,4m 













Cable Detection 
Apparatus 

R500,00 













Water Meters Bulk 
Industrial 

R3 m 













Plant & equipment 

R30m 
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VIP Mobile Toilets 

R3m 













Brits Purification 

Plant 














Ward 31 

Sportsfields 

Upgrading 

Rl,5m 













Vip Toilets, W 
8,25,27,29 &30 

R4m 













Jericho Vip 

Toilets, W2 

R5m 













Epwp Paving Of 
Roads 

W9, 11, 12, 13,20,21 
&22 

R5,lm 













Electrification Of 500 
erven:Oukasie X5 
Phase II 

R3,6m 













Electrification Of 750 
Erven:Letlhabile Ext 
Phase II 

R5,4m 













TOTAL 
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DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS 


PROJECT DESCRIPTION 

BUDGET 2011/2012 

BUDGET 2012/2013 

BUDGET 2013/2014 

Water Supply Scheme, W1 

R5m 

R 12,000,000 

R 35,700,000 

Maboloka Environment Water Supply, W 4,5 & 6 

Rll,5m 

R 5,000,000 


Sunway Village Bulk Water Supply, W30 

R6m 

R 0 

R 0 

B rits/Maboloka Bulk Pipeline 


R 10,000,000 

R 30,000,000 

Majakaneng Refrebishment Of Reservor 

R 2m 

R 0 

R 0 

Refrebishment Of Water Piple Line - Lethlabile & Harties 

R5m 

R 0 

R 0 

Hebron, Kgabalatsane, Rockville Water Reticulation 

R22,5m 

R 49,000,000 

R 35,900,000 

Ward 15 water supply 


R 3,000,000 


Klipgat Extensions Water Supply 

R19m 

R 15,000,000 

R 5,000,000 

Sunway Village Bulk water supply 


R 5,000,000 

R 6,000,000 

Refentse Bulk Sewerline 

R4m 



Pumpstations, W 13,20,21,22 & 23 

R 5,000,000 



Letlhakaneng Roads/Bridge, W14 

R8,lm 



Oukasie To Elandsrand Connection Road,W21 &22 

R5m 



Oukasie Storm Water, 13,21 &22 

RIOm 



Mothutlung Storm Water, W20 

R2m 



Klipgat Storm Water, W8 &24 

R2m 



Oukasie Ext 5: Road And Storm Water, W13 

R3,4m 



Rankotea Road,W14 

R3,4m 



Makgabetlwane To Jericho Road,W2 

R12,000,000 

R 20,000,000 

R 10,000,000 

Resealing: Oukasie Roads 

R 1,540,000 



Resealing: Damonsvile Roads 

R 770,000 



Resealing: Mothuhlung Roads 

R 2,600,000 



Resealing: Letlhabile Roads 

R 1,750,000 



Shakung Road, W4 

R6m 



Hartbeespoort Landfil Site (Phase 2) W30 

R12m 

R 6,000,000 


New Northern Regional Landfill Site/Oskraal,W19 

R500,00 

R 1,500,000 

R 20,000,000 

Oukasie Waste Transfer Station, W13&22 

R2,5m 



Construction of Waste Transfer Station(ward 19) 


R 3,000,000 


Construction of Transfer Station (ward 15) 


R 3,000,000 


Majakaneng Cemetery, W7 

R2,5m 

R 800,000 


Letlhabile Cemetery 


R 5,500,000 

R 2,500,000 

New Oukasie Cemetery 

R500,000 

R 6,000,000 


Shakung MPC 

R3,7m 



TOTAL 

R160,400,000 

R 196,558,000 

R 207,400,000 

Meerhof Substation 

R4,2m 
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Letlhabile Substation 

R9,4m 



Cable Detection Apparatus 

R500,00 



Water Meters Bulk Industrial 

R3 m 



Plant & equipment 

R30,000,000 



VIP Mobile Toilets 

R3, 000, 000 



Brits Purification Plant 

R 49,000,000 

R 52,000,000 

R 60,000,000 

Ward 31 Sportsfields Upgrading 

Rl, 500, 000 



Vip Toilets, W 8,25,27,29 &30 

R4, 000, 000 

R 9,000,000 

R 8,250,000 

Jericho Vip Toilets, W2 

R5, 000, 000 



Epwp Paving Of Roads W9, 11, 12, 13, 20, 21 &22 

R5, 125, 000 



Electrification Of 500 erven:Oukasie X5 Phase II 

R3, 650, 000 



Electrification Of 750 Erven:Letlhabile Ext Phase II 

R5, 475, 000 



TOTAL 

R 284,250,000 

R 258,458,000 

R 275,650,000 


SOURCES OF CAPITAL REVENUE FOR THE FINANCIAL YEAR 2011/2012 


SOURCES 

AMOUNT 

Municipal Internal Funds 

R 14,1m 

Municipal Infrastructure Grants 

R 160,400,000 

EQS 

R 36,000,000 

LONMIN 

Rl, 500, 000 

DBSA 

R 5,000,000 

INEP 

R9,100 

RHID 

R 9 m 

RBIG 

R 49m 

EPWP 

R 5,1m 

TOTAL 
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